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Presenter Notes
Presentation Notes
Originally looking at the Organizational Leadership program as it directly aligns with my career path, I stumbled upon the EdTech program. Looking at the course content and objectives I became super excited to find a platform that would augment both my teaching and training endeavors.  

https://sites.google.com/view/katimonk/home?authuser=0

Project vs Traditional Portfolio

Final Project vs. Portfolio Development in Educational Technology

» My portfolio selection
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Final Project Process Portfolio Development
+ Focus: Single research/development effort + Focus: Comprehensive skill showcase
« Timeline: Sequential, linear process = Timeline: Ongoing collection and refinement
* Purpose: Demonstrate research skills * Purpose: Professional advancement
« Culmination: Thesis defense/presentation + Culmination: Online showcase/job interviews
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Presentation Notes
I selected the Project-driven portfolio. I already have a couple of courses I've developed since starting this program. The Traditional Portfolio route didn’t really align with my goals. I don’t have dozens of artifact examples and wasn’t leveraging this project for new employment. 

I opted to use the AECT standards as they're more aligned with developing content for adult learners. 

I’ll be sharing two projects; a website and content developed for a local animal science non-profit. That content originally lived on the website but shifted to Canvas due to the robust nature of the LMS. 

How you see this type of portfolio serving your career goals. 
Professional networking: I'm hoping I can leverage my developed courses so I'll be called upon to assist other units in my department. Many groups are in need of updated training materials.
Client acquisition: My silly dream is to reach out to smaller veterinary hospitals to help them capture training materials before their SMEs retire. 
Professional development: I'm already being asked to develop a new online course for PCC's Veterinary Technology class. It would be a vet tech 101 to share what working in this industry really looks like. 



Project Artifacts
ACCESSIBLE LEARNING:
THE OAALAS
CERTIFICATION WEB SITE

Forum ‘ Moreﬂ

Home - What is OAALAS? | ALAT & LAT Information | Looking for Employment?

Accessibility Implementation & User Experience Design

Target Audience & Approach

«» Designed for older learners with limited internet experience

» Focuses on accessibility, simplicity, and user-friendly navigation
» Follows W3C Web Accessibility Initiative (WAI) guidelines and WCAG 2.1

» Deliberately low-tech without flash elements

«» Designed to enhance learning without technical distractions

Navigation & Structure

Fixed Header Menu

* "Frozen" header remains visible while scrolling
* Provides consistent access to navigation

-

Content Organization

* Lectures on a single page with clear hierarchies
» Streamlined format prevents information overwhelm

Multimedia & Content Accessibility

Captioned Video Content
* Webex integrated transcripts and captioning
» Supports deaf or hard-of-hearing users

Visual Design Elements

i

Enhanced Typography

* Larger text sizes and sans-serif fonts
* Improves readability for vision impairments

Generous White Space
* Reduces visual clutter and cognitive load

Responsive Text Wrapping

* Eliminates horizontal scrolling

Large Interactive Elements

* Appropriately sized buttons and clickable elements
| * Easier for users with reduced motor control

Alternative Text

* Comprehensive alt-text for all images
* Ensures access for screen reader users



Presenter Notes
Presentation Notes
Knowing that I wanted to create a website to host educational materials, I first needed to develop the website. I geared this website for older staff members who aren’t comfortable with computers or computer learning. I wanted a platform that was organized, easy to navigate, easy to read, and aligned with the W3C web accessibility initiative guidelines.  

https://oaalas.wixsite.com/oaalas

ECT 1: 1.1 Creating |
Design - Learning obijectives, Course Structure
Creating 1.2 Using
effective - Content organization, Ul design
learning

AVINIIIRIN 1 3 Assessing/Evaluating

environments |- Usertesting. Content Reviews

1.4 Managing

- Study schedules. Navigation

1.5 Ethics

- Accessibility features

AECT 2:

Development  |[og] Creating

Creating : :
instructional - Narrated PowerPoints. Videos
materials &

experiences

- Multimedia integration

2.3 Assessing/Evaluation

- Content quality review

2.4 Managing

- Content Updates. Version control

2.5 Ethics

- Citation of sources

AECT 4: Management

Planning, organizing, &

- Progress tracking systems

coordinating resources

3.1 Creating

- Self-paced Learning modules

3.2 Using

- Adaptive learning paths

3.3 Assessing/Evaluating

- Usage analytics

3.4 Managing

- Access control. User support

3.5 Ethics

- Data privacy practices

AECT 3: Utilization
Using processes & resources
for learning

AALAS Exam Preparation Website

- Resource organization

4.3 Assessing/evaluating

- Resource utilization analysis

4.4 Managing

- Important abbreviations

4.5 Ethics

- Transparent data policies

5.1 Creating

- Pre/post assessments

AECT 5:

5.2 Using Evaluation
- AALAS Exam Prep Assessing
5.3 Assessing/evaluating 2?equacy
- Question analysis instruction

5.4 Managing & learning

- Assessment results

5.5 Ethics

- Fair assessment practices
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Presentation Notes
With the website built, I needed to develop content that supported adult learners. The AECT standards were the better scaffold for that process. My base materials were two manuals developed by the American Association of Laboratory Animal Science of which I’m a member, certified at all four of their levels, a Trustee, and a current member of their Educational Resources Committee. The materials are used with their authorization. 

Some of the AECT standards corresponding with my website development include: Design where, UI design, and accessibility factored into my programing. Development: including timely content updates. Utilization where I was able to provide self-paced learning modules, and assess usage analytics. Management which focused on providing intentional organization. And lastly Evaluation where I was able to assess student’s metrics, as well as the validity of developed questions. 


Website Artifacts

LATChapter 4

AT Chapter § Port 1
Access: 3XI9JMul

Learning Theories Alignment with AALAS LAT Exam
Preparation Website

AT Chapter § Port 2
Access: QdyMmik2b

AT Chaoter 6 AQuatic Envir at
Access: PpSmJeS

Cognitive Load Theory
(Sweller)

Adult Learning Theory
(Knowles)
Self-directed learning paths
Practical exam-focused

AT Chapter 7 ASP Port 1
Website Elements: Access: WX8S4ic
Microlearning videos

Chunked content

AT Chopter 7 ASP Port 2
Access: Wirmtip9

Kirpatrick’s Learning Model
Website elements:
User-friendly design (Level 1 - Reaction)
Highlights simulations and video
demonstrations (Level 3 - Behavior)
Certification success is the ultimate
outcome measure (Level 4 - Results)

e W CANAS | AT 47 bt | Lk e gyt | i | i )

| —
LAT Recordir

LAT Exam
Preparation
Website

Multimedia Learning
(Mayer)

Website elements:
Narrated PowerPoints
Dual-channel content

ts

content

Mastery Learning
(Bloom)

Website Elements:
Pre/post assessments
Formative quizzes

Surgical adhesive

= Another opticn for skin wound clowre s &
Surgcal adheuve, which i3 administered from
asphcator botle
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Presentation Notes
Frustratingly, as I learned more, I wanted to do more. Knowing I was working with adults who have lives outside work I wanted them to be able to find some fun in reviewing the materials. By posting multiple chapters at the onset I found myself tapping into Knowles Learning Theory (thanks dana!) where adults benefit from choosing their own study adventure. Creating content and exams that speak to their daily duties I was also able to demonstrate relevance for their extra efforts. 

Bloom was just one of several theories touting the benefits of pre & post assessments. With that in mind, I began adding quick quizzes at the start of the chapters, or as stand-alone challenges. 

Providing narrated PowerPoints seemed like a helpful element as it would allow student to listen to lectures while working. Finding later in my journey that the practice had validity thanks to several proponents, including Mayer affirmed my teaching style. 

Both Knowles and Kirpatrick highlight the importance of remembering your Why. For my students, passing that certification exam and potentially getting a promotion is a tangible reward. 

As a learner with a Tbi I know far to well how easily over-stimulated brains fatigue. It was thanks to Sweller’s cognitive load theory that I was able to scientifically justify my tendency to find ways to make reviewing content easier. Microlearning, such as the blood collection video has become a must for my materials. 



https://canvas.instructure.com/login/canvas

kmarshall22@wou.edu

ve.z6fnWRRUaE5W

Pull a short demo of ALAT ch 2


Home

v

ALAT Chapter 1: Field of Laboratory Animal Science

Announcements
Modules
Discussions

» ALAT Chapter 2: The Research Environment
Quizzes
Grades v ALAT Chapter 2: The Research Environment
Syllabus
beon » ALAT Chapter 3: Facility Security =4 Lecture & Discussion: ALAT Chapter 2 - The Research Environment

eople

Flles % Quizlet ALAT Ch 2.mp4
Lucid (Whiteboard)

» ALAT Chapter 30: Fish @ Quiz - ALAT Chapter 2

sl
16 pts

v

ALAT Chapter 31: Amphibians

4

ALAT Chapter 32: Ferrets

Artifact Element - Content Development


Presenter Notes
Presentation Notes
By adding so much content to the website I soon found I was having bandwidth challenges. As a result, I pivoted, using Canvas to host the course with the largest quantity of material. 

Originally I was planning to show my Canvas content and provide a quick run-down, but I didn’t love how Google worked with multiple tabs – So instead here’s a quick highlight of some of the cool parts. Multiple chapters available for their selection. Each chapter has a recorded, narrated lecture. Thanks to the teachings of Bloom and Gagne I began adding a quizlet for some playful review, and a longer quiz to provide recall and feedback. 


Abbreviations to memorize

AAALAC: Association for Assessment and Accreditation of Laboratory Animal Care International. It's a private,
nonprofit organization that promotes humane treatment of animals in science through voluntary accreditation
programs. Think of it as a seal of approval for animal care in research facilities.

ACP: This refers to the Animal Care Panel, a group started by veterinarians who specialized in laboratory animal
medicine. It is now American Association of Laboratory Animal Science (AALAS).

USDA: United States Department of Agriculture. A federal agency that oversees various aspects of agriculture,
including the welfare of animals. They enforce the Animal Welfare Act and Animal Welfare Regulations.

APHIS: Animal and Plant Health Inspection Service. This is a part of the USDA. APHIS is specifically responsible for
enforcing the Animal Welfare Act and regulating the transportation of animals

IACUC: Institutional Animal Care and Use Committee. This is a committee present at each research institution that
uses animals. They review and approve all research protocols involving animals to ensure ethical treatment and
compliance with regulations.

|0: The Institutional Official. This is the person at a research institution who is ultimately responsible for the
institution's animal care and use program.

Artifact Element - Glossary



Presenter Notes
Presentation Notes
Adding a glossary at the start of the materials aligns with Sweller’s cognitive load theory. It’s something I wish the originating AALAS materials offered. 


Artifact Element - Learning Objectives



Presenter Notes
Presentation Notes
Thanks to previous classes I had some familiarity with learning objectives. After becoming more familiar with Gagne, Sweller, and Knowles I have a new-found appreciation for their proven merit. 

Theory & Research Basis:
Gagné’s Event 2 (Informing Learners of Objectives) emphasizes that explicit objectives help learners focus on essential content (Gagné, 1985).
Reduce extraneous cognitive load (Sweller, 1988).
Clear objectives increase engagement because adults want to know why the learning matters (Knowles, et al., 2015).
Connects learning to practical applications, ensuring that objectives are job-relevant (Knowles, et al., 2015).



Facility Accreditation: AAALAC International
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Artifact Element - Microlearning


Presenter Notes
Presentation Notes
As mentioned previously, I’m a fan of microlearning. This video is a clip explaining AAALAC – an assessment program organization can opt into which evaluates every element of a research facility. The original video was lacking captioning, an important element when one considers Meyer, Rose, and Gordon’s Universal Design for Learning. Adding the captions took time but added accessibility is worth it. 


From Tech Struggles to Educational Technology Dive

...it's almost laughable that | jumpe
headfirst into the deep water of
educational technology!”
(M)

"I've always struggled
with learning new tech...”

-

3t

Comfort Zone Tech:
» Basic email & web browsing

Educational Technnlug',r:
» Leamning Management Systems
* Instructional Design Tools
« Digital Content Creation

« Word processing
* Smartphone basics

[ Visualization of the personal journey from tech reluctance to educational technology immersion ]

o]
Deep End (Educational Technology)

Bridging
Digital Spaces:
Lessons
Learned and
Paths Forward

Image
developed

with
Claude. Al



Presenter Notes
Presentation Notes
In wrapping up my project, I want to highlight both the journey and the impact of this work. Entering the EdTech program, I aimed to enhance my teaching and training by developing accessible, relevant, and engaging learning environments for adult learners—especially those less comfortable with technology.

Through the creation of the OAALAS website and the migration of exam certification content to Canvas, I prioritized accessibility, clear organization, and alignment with AECT standards. By integrating adult learning theories from Knowles, Bloom, Gagné, and Sweller, I ensured that my materials not only met technical standards but also supported real-world learning needs. 

This project was never just about building a portfolio—it was about making a tangible difference in how training is delivered in veterinary and research settings. Already, the skills and insights gained have allowed me to drive improvements at OHSU and PCC, and I look forward to expanding this work to help other organizations modernize and preserve their training resources.

Ultimately, this experience has been transformative. I’ve grown alongside my students, navigating new technologies and instructional strategies. I am proud of the accessible, learner-centered resources I’ve created, and excited to continue leveraging educational technology to support both my colleagues and the next generation of veterinary professionals. Thank you for your attention and for joining me on this journey. Let me know if you have any questions? 



Links

= Portfolio website: https://sites.google.com/view/katimonk/home?authuser=0
= OAALAS website: https://oaalas.wixsite.com/oaalas

= Canvas: https://canvas.instructure.com/courses/6007330

= YouTube for course content video:
https://www.youtube.com/watch?v=CZWa_S6YKA8&list=PLEjSO0e7qfbyZq _8X96DeunsqH
_MLauj0&index=3
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kmarshall22@wou.edu ve.z6fnWRRUaE5W


https://canvas.instructure.com/courses/6007330
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